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Dear colleagues,

Welcome to the 2017/18 North West Region Adult Social Care data dashboard, which is a
further development of the Balanced Scorecard that we have produced over the past two
years.

This document pulls together a variety of publicly available Adult Social Care related data
from various sources into one cohesive document.  Sources include: SALT data, CQC
quality data, DToC trends, ASCOF benchmarking, high level finance comparisons, DoLS
data as well as some elements of the annual Adult Social Care Survey.

We hope you find it useful in understanding your performance and aiding our regional
Sector Led Improvement Programme, as this document is designed to sit alongside our
Quarterly Performance Reports and monthly CQC and DToC dashboards.

We use our Quarterly Reports as the mechanism to challenge Local Authorities on
performance (using a range of publically available data and locally developed indicators)
and to share regional intelligence, therefore this dashboard is for year end benchmarking
only, using publically available data.

If you have any questions about the dashboard or the wider Sector Led Improvement
Programme please contact the NW ADASS Programme Office.

Many thanks

NWADASS Programme Office



Key Points

Below are some of the key points from this dashboard
However, we encourage you to benchmark your own Local Authority’s data with others within the region, at a
regional/sub regional or cluster level.

As a region, our care home quality continues to improve.  When comparing
our Residential Homes and our Nursing Homes, most Local Authorities have
better Residential Home quality (18 have better Residential whereas only 5
have better Nursing)

Our ASCOF indicators showed mixed performance.  For example, 22 of our 23
Local Authorities are performing better than the national average for LD
Service Users in settled accommodation.  The collective Local Authorities in
the Lancashire and Cumbria sub region faired excellently in the quality of life
and satisfaction ASCOF indicators.  However, it appears that new admissions
to Residential and Nursing homes still appears to be an issue in the region.

Most Local Authorities have a downward trend for their delayed transfers of
care rates, although as a region we are still one of the highest.  20 of our 23
Local Authorities have a higher number of acute delays than non acute, but
this split does vary significantly from Local Authority to Local Authority.

In terms of the volume of new Service Users entering Adult Social Care for
the first time, again, there was a large degree of variation across the region.
About half saw an increase in the number of 18-64 years olds entering care
and half saw an increase in 65+ year olds entering care.

When analysing brand new Service Users, there were far more who entered
Adult Social Care via the community when compared to hospitals – this was
especially noticeable in the 18-64 year old category.  Nearly 90% of 18-64
year olds came via a hospital as opposed to 65% for 65+.

Focussing on the split between Residential/Nursing Care and community
based care, at year end, regionally just 10% of Service Users were in a
permanent care home placement compared to almost 40% for 65+.  Despite
small variances from Local Authority to Local Authority, this trend was
generally replicated across the region – only one LA had more 65+ Service
Users in Residential Care than the community.

18 of our 23 Local Authorities saw an increase in Gross Current Expenditure
when compared to 2016/17.  Collectively, North West Local Authorities had an
increase in Gross Current Expenditure on Adult Social Care of £83.6m (up to
£2.472bn from £2.389bn).

When breaking down the spend for 18-64 year olds and those over 65, then
there were noticeable differences.  The most common expenditure for younger
adults in the region was in Supported Living and Supported Accommodation,
accounting for nearly 40% of all 18-64 spend, with Residential and Nursing
Care accounting for just 21%.

However, in terms of the 65+ age group, over 65% of spend was on
Residential and Nursing Care.  Home Care was more common with the 65+
age group (18.9% vs 10.9% for 18-64), although Direct Payment expenditure
on older people was much less.

The North West has a high rate of DoLS applications, with 16 of the 23 Local
Authorities (70%) having a higher rate than the national average.  12 of our
Local Authorities have seen continuous year on year increases for four years
now, and 17 saw an increase compared to their 2016/17 figure.  The
overwhelming majority of DoLS applications were found in the 85+ age group.

The Adult Social Care Survey suggests that just over one third of North West
Service Users are paying a top up on their care package costs.  At a sub
regional level, there were small differences, but all largely followed the same
trend.  Liverpool was the lowest in the region, where just 25% of those who
responded said that they pay a top up.



2017/18 SALT Data - New Service Users into Social Care
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Rate of New Service Users into Adult Social Care, by Age Group and Year (Comparing 2016/17 to 2017/18)

Age Group
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2017/18 SALT Data - Route into Social Care for New Service Users
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2017/18 SALT Data - Split between Res/Nursing and Community
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CQC Data - Care Home Quality Since November 18
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CQC Data - Care Home Quality Since November 18
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CQC Data - Residential Home Quality in the National Context
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CQC Data - Nursing Home Quality in the National Context
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Summary of North West 2017/18 ASCOF Indicators
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ASCOF Personalisation and Learning Disability Indicator Summary

Cheshire Greater Manchester Lancs and Cumbria Liverpool City Region
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PersonalisaƟon
Related
Indicators

1C(1A): The
proporƟon of people
who use services who
receive self-directed
support

1C(1B): The
proporƟon of carers
who receive
self-directed support

1C(2A): The
proporƟon of people
who use services who
receive direct
payments

1C(2B): The
proporƟon of carers
who receive direct
payments

Learning
Disability
Related
Indicators

1E: The proporƟon of
adults with a learning
disability in paid
employment

1G: The proporƟon of
adults with a learning
disability who live in
their own home or
with their family

NaƟonal AverageNaƟonal Average

NaƟonal AverageNaƟonal Average

NaƟonal AverageNaƟonal Average
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NaƟonal AverageNaƟonal Average

NaƟonal AverageNaƟonal Average

Graphic Showing how Far Away from the National Average each Local Authority Is
The Taller the Green Box Indicates Outperforming the National Average by a Greater Margin
The Lower Down the Red Box Indicates Underperforming against the National Average by a Greater Margin



ASCOF Quality of Life and Satisfaction Indicator Summary

Cheshire Greater Manchester Lancs and Cumbria Liverpool City Region
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1A: Social care-related
quality of life score

1B: The proporƟon of
people who use services
who have control over
their daily life

1I(1): The proporƟon of
people who use services
who reported that they
had as much social
contact as they would like

3A: Overall saƟsfacƟon of
people who use services
with their care and
support

3D(1): The proporƟon of
people who use services
who find it easy to find
informaƟon about
support

4A: The proporƟon of
people who use services
who feel safe

4B: The proporƟon of
people who use services
who say that those
services have made them
feel safe and secure
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Graphic Showing how Far Away from the National Average each Local Authority Is
The Taller the Green Box Indicates Outperforming the National Average by a Greater Margin
The Lower Down the Red Box Indicates Underperforming against the National Average by a Greater Margin



ASCOF Reablement and Res/Nursing Indicator Summary

Cheshire Greater Manchester Lancs and Cumbria Liverpool City Region
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2B(1): The proporƟon of
older people (aged 65
and over) who were sƟll
at home 91 days aŌer
discharge from hospital
into reablement/
rehabilitaƟon services

2B(2): The proporƟon of
older people (aged 65
and over) who received
reablement/
rehabilitaƟon services
aŌer discharge from
hospital

2A(1): Long-term support
needs of younger adults
(aged 18-64) met by
admission to residenƟal
and nursing care homes,
per 100,000 populaƟon

2A(2): Long-term support
needs of older adults
(aged 65 and over) met
by admission to
residenƟal and nursing
care homes, per 100,000
populaƟon

NaƟonal AverageNaƟonal Average

NaƟonal AverageNaƟonal Average

NaƟonal AverageNaƟonal Average

NaƟonal AverageNaƟonal Average

Graphic Showing how Far Away from the National Average each Local Authority Is
The Taller the Green Box Indicates Outperforming the National Average by a Greater Margin
The Lower Down the Red Box Indicates Underperforming against the National Average by a Greater Margin



Delayed Transfers of Care - Overall Rate
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Delayed Transfers of Care - Attributable Organisation
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Breakdown by Attributable Organisation over Time (April 17 to September 18)
Data is 2 Month Rolling Average
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Delayed Transfers of Care - Acute and Non Acute Breakdown

Cheshire
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Breakdown of Delays Since April 17 by Acute or Non Acute
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Adult Social Care Finance Return - Expenditure in 2017/18
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Below is Actual Change in £m, not a Rate per 10,000 Population

Please note that the figures in the finance secƟon are based on Gross Current Expenditure.  This is defined as 'Total Expenditure
excluding capital charges, minus all income except client contribuƟons'



ASC Finance Return - Spend Breakdown for the 18-64 Age Group
Data below is sourced from T41 and T42 from the Reference Data Tables in the Finance and AcƟvity Report [2017-18] -
hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-social-care-acƟvity-and-finance-report/2017-18
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ASC Finance Return - Spend Breakdown for the 18-64 Age Group
Data below is sourced from T41 and T42 from the Reference Data Tables in the Finance and AcƟvity Report [2017-18] -
hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-social-care-acƟvity-and-finance-report/2017-18
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ASC Finance Return - Spend Breakdown for the 65+ Age Group
Data below is sourced from T41 and T42 from the Reference Data Tables in the Finance and AcƟvity Report [2017-18] -
hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-social-care-acƟvity-and-finance-report/2017-18
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ASC Finance Return - Spend Breakdown for the 65+ Age Group
Data below is sourced from T41 and T42 from the Reference Data Tables in the Finance and AcƟvity Report [2017-18] -
hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-social-care-acƟvity-and-finance-report/2017-18
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ASC Finance Return - Breakdown of Spend by Client Type
Data below is sourced from T18 from the Reference Data Tables in the Finance and AcƟvity Report [2017-18] -
hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-social-care-acƟvity-and-finance-report/2017-18
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Deprivation of Liberty Safeguards
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Deprivation of Liberty Safeguards
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Analysing the Volume of DoLS Applications Received Since 2014/15, per 10,000 Population

Lancs and Cumbria

Blackburn Blackpool Cumbria Lancashire

Liverpool City Region

Halton Knowsley Liverpool SeŌon St. Helens Wirral

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

20
14
/1
5

20
15
/1
6

20
16
/1
7

20
17
/1
8

0

20

40

60

80

100

Ra
te
 o
f D
oL
S 
Ap
pl
ic
aƟ
on
s p
er
 1
0,
00
0 
Po
pu
la
Ɵo
n



Safeguarding Adults Data
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Safeguarding Adults Data
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Safeguarding Adults Data
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Adult Social Care Survey - Quality of Life Questions

Do you usually manage
to get around indoors
(except steps) by
yourself?

Do you usually manage
to get dressed and
undressed by yourself?

Do you usually manage
to feed yourself?

Do you usually manage
to get in and out of a
bed (or chair) by
yourself?

Do you usually manage
to use the WC/toilet by

yourself?

Do you usually manage
to wash all over by
yourself, using either a
bath or shower?

Do you usually manage
to wash your face and
hands by yourself?

Do you usually deal with
finances and paperwork
- for example, paying
bills, wriƟng leƩers - by

yourself?
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Adult Social Care Survey - Top Ups
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Do you buy any additional care or support privately or pay more to 'top up' your care and support?

Cheshire Greater Manchester Lancs and Cumbria Liverpool City Region North West Total
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Data Summarised by Sub Region

Answer
No Top Up Paid

Person Pays a Top Up



Continuing Health Care Data
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Continuing Health Care Data

Number of new referrals (per 50k pop) Number assessed as Eligible (per 50k pop)
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Continuing Health Care Data

% of Referrals
Completed in 28 Days
(Standard NHS CHC)
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Conversion Rate (%
newly eligible cases
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Referral Conversion
Rate (% newly eligible
cases of total
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Data Sources

All data used within this Balanced Scorecard is from publically available sources, available online.  Below are the links
to the raw data for reference:

SALT and ASC-FR data: Adult Social Care AcƟvity and Finance Report, England - 2017-18 (NHS Digital) hƩps://digi-
tal.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/adult-social-care-acƟvity-and-finance-report/2017-18

ASCOF data: Measures from the Adult Social Care Outcomes Framework, England - 2017-18 (NHS Digital) hƩps://digi-
tal.nhs.uk/data-and-informaƟon/publicaƟons/clinical-indicators/adult-social-care-outcomes-framework-ascof/cur-
rent

CQC data: Using CQC data (CQC) hƩps://www.cqc.org.uk/about-us/transparency/using-cqc-data

DToC data: Delayed Transfers of Care (NHS England)
hƩps://www.england.nhs.uk/staƟsƟcs/staƟsƟcal-work-areas/delayed-transfers-of-care/

DoLS data: Mental Capacity Act 2005, DeprivaƟon of Liberty Safeguards England, 2017-18 (NHS Digital) hƩps://digi-
tal.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/mental-capacity-act-2005-deprivaƟon-of-liberty-safeguards-
assessments/annual-report-2017-18-england

Safeguarding data: Safeguarding Adults, England, 2017-18 (NHS Digital) hƩps://digital.nhs.uk/data-and-informa-
Ɵon/publicaƟons/staƟsƟcal/safeguarding-adults/annual-report-2017-18-england

Adult Social Care Survey data: Personal Social Services Adult Social Care Survey, England - 2017-18 (NHS Digital)
hƩps://digital.nhs.uk/data-and-informaƟon/publicaƟons/staƟsƟcal/personal-social-services-adult-social-care-sur-
vey/2017-18

CHC data: NHS ConƟnuing Healthcare and NHS-funded Nursing Care (NHS England)
hƩps://www.england.nhs.uk/staƟsƟcs/staƟsƟcal-work-areas/nhs-chc-fnc/


